LPVEC
Crisis Communication and Response Team

1. Emergency Management Personnel (Police, Fire)
a. Primary — Anna Bishop
b. Alternate — Cheryl Decoteau
2. Superintendents and Board Members
a. Primary — Anne McKenzie
b. Alternate Anna Bishop
3. Transportation
a. Primary — General Manager
b. Alternate — Sherry Valiton or Jill Nehmer
4. Facilities/Shelter
a. Marc Simons/Anna Bishop
5. Staff Communication and Safety/Communication with DSAC and PET
a. Primary — Cheryl Decoteau/Polly Parker if Cheryl is acting as Incident
Commander
b. Alternate — Deb Lata
6. Communication with DESE
a. Polly Parker
b. Christine Shea
7. Special Education
a. Communication with sped directors — Theresa Jimmo
b. Student safety and coordination — Judi Kelliher
c. Parent Communication — Marisa Masciadrelli
8. CTEC
a. Communication with principals — Peg Bell
b. Student Safety and Coordination — Tony Sabonis
c. Parent Communication — Don Jarvis
9. Food
a. Primary — Don Jarvis
b. Alternate — Anna Bishop
10. Health/Medical
a. CTEC — Joan Konefal
b. SPED — Lucy Beck
11. Media
a. Primary — Zach Smith
b. Alternate — Tony Sabonis
12. Updates to Website/Network/Wikis
a. Primary — Jake LaMountain
b. Alternate — Jim Walker
In the event of a crisis/emergency — Leadership Team will convene to assign roles
and debrief.
Anne McKenzie will act as incident commander. If Anne is unavailable Cheryl will
act as incident commander.



